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The Prevention Resource Center 11 (PRC 11) is 
a program of Behavioral Health Solutions of 

South Texas, funded by the Texas Health and 
Human Services Commission. PRC is part of a 
large network of prevention programs that aim to 

reduce alcohol, tobacco, and other drug use 

among adolescent s and adults  in the State of 
Texas. PRC 11 covers 19 counties in the South 

Texas known as Region 11 by the Health and 
Human Services Commission (HHSC). 
 

There are eleven regional Prevention Resource 
Centers (PRCs) servicing the State of Texas. Each 
PRC acts as the central data repository  and 

substance abuse prevention training liaison  for 
their region. It is the task of PRC 11 to compile 
information relevant to behavioral health and 

develop a yearly Regional Needs Assessment 
(RNA)  that aims to provide an overview and 
identify the needs of communities in the region. 

PRCs also provide access to substance use 
prevention training resources to partner 
agencies or community organizations .  

 
The majority of information found in this 
handbook has been taken directly from the 2019 

PRC 11 Regional Needs Assessment, which was 

created with the support of regional partner 
organizations and agencies. Any organization or 

individual interested in collaborating towards 
mobilizing communities in the battle against 
drugs may contact PRC 11 to find out how.  

PRC 11 covers the 19 
South-most counties 
of Texas: 

1. Aransas 
2. Bee 
3. Brooks 
4. Cameron 
5. Duval 
6. Hidalgo 
7. Jim Hogg 
8. Jim Wells 
9. Kenedy 

10. Kleberg 
11. Live Oak 
12. McMullen 
13. Nueces 
14. Refugio 
15. San Patricio 
16. Starr 
17. Webb 
18. Willacy 
19. Zapata 

 

 



  Purpose 
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The Regional Handbook is created by the PRC11 team and contains data derived 
from the Regional Needs Assessment (RNA); information from evidence based 
studies and local resources. The information in this document is meant to aid 
communication and support skills within families as well as communities with access 
to youth and young adults.  
 
 
The Regional Handbook takes on a more personal approach to the data findings 
showcased in the RNA while focusing on communication with children, youth and 
young adults. Strengthening communication and support skills along with learning 
about local resources can help increase protective factors while potentially 
decreasing risk factors that can lead to substance use and misuse amongst young 
people.  
 
 

Our team has categorized and detailed some of the most important factors of 

prevention with current and relevant data in our region. We hop e that our partners 
and the community fin d this document useful. If further data assistance or prevention 
guidance is needed, the PRC11 is available to assist. 



 

 

 

  

Risk & Protective  
Factors 
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Risk Factors 

Protective Factors 

The National Institute on Drug Abuse (NIDA) states òRisk Factors can increase a personõs chances for 
[substance abuse], while Protective Factors can reduce the risk.ó1 

Risk factors are òqualities of a child and [their] environment that can adversely 
affect the childõs developmental trajectory and put the child at risk  for alter 
substance abuse or other behavioral problems .ó1 

Protective factors are òqualities of children and their environments that 
promote successful coping and adaption  to life situations to changeê they 

may reduce or lessen the negative impact  of risk factors.ó1 

*Factors differ across development* 

Regional Handbook 2021 

There are 4 lev els of risk 
and protective factors. 

A variety of risk and 
protective factors exist 
within each of these 
domains/levels, so itõs 

ideal to look at each level 
individually. The levels 

are Society, 
School/Community, 

Family, and 
Individual/Peer .1  

In this handbook, we will not be 

covering the Society level. 



 

 

 

 

   

Risk Factors in  
Our Community  
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Community/School Risk Factors 
 

Family Risk Factors 
 

Children, youth, and young adults in our community may be faced with multiple risk  factors  every 
day. The following are a few of those risk factors as they relate to our communities in Region 11. 

Parental Involvement 
with School 

Drug Availability School Drug Violations 

Drug Seizures 

Perceived Parental Approval of 
Use 

Student responses to òVery Easyó 
to access the following drugs:2 

In 2020, more than half  
(65.3%) of students 

reported that their parent 
does NOT participate  in a 

Parent-Teacher 
Association.2 

Adolescent students for the 2019-
2020 school year responses to 
perceived parental approval of drug 
use:2 

In 2020, 11 students  received an 

alcohol violation  and 2,971 

students  received a drug violation .3 

Alcohol 
26.4% 

Tobacco 
15% 

Marijuana 
19.3% 

In 2020, 14,832.4 pounds  of 

marijuana  were seized!4,5 

In 2020, 794.7  

pounds  of cocaine   

were seized!4,5  

1.2% 0.8% 

1.4% 



 

  

Low Commitment to School  

3.4% of teens 
reported to have 
at least 1 friend 
a that wish es 

they could drop 
out of school .2 

Risk Factors in  
Our Community  
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Individual/Peer Risk Factors 
 Drug Use 

Teen response to òEver Usedó of the following drugs:2 

Alcohol  

Tobacco 

Marijuana 

Inhalants 

52% 

31.1% 

23.2% 

12.3% 

Age of Initiation 

The average initiation age of teens 
using substances is listed below: 

 

Tobacco: 13.2         Alcohol: 12.8  

Marijuana : 13.9      Cocaine: 14.3 

Crack: 13.4             Steroids: 12.4  

Ecstasy: 14.6            Heroin: 12.7  

Inhalants: 11.8  

 

Drug Related Arrests Rate (from the 
Uniform Crime Report) 2020  



 

 

 

 

 

 

 

 

  

Community/School 
Protective Factors  
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The protective factors listed are evidence based. Substance Abuse and Mental Health 
Services Administration (SAMHSA) provide the information.8 
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¶ Positive social norms (expectations, values) 

¶ Support for efficacy and mattering  

¶ Opportunities for skill building  

¶ Integration of family, school, and community efforts  

 

Teens received  Drug and Alcohol information from :2 

 

School Health Class ð 41.2%     School Assembly Program ð 33%         School Nurse ð 16%  

Student Group/Club ð 12.7%      Invited School Guest ð 23.6%              Guidance Counselor ð 23% 

Another School Source ð 26.6%    Science or Social Studies Class ð 31.2%  

Family Protective Factors 
 

In 2020, 34.7% of students 

reported that their parents 

attend the Parent -Teacher 

Association  (PTA) meetings.2 

Attending PTAs help parents 

and teachers to improve the 

wellbeing of the young adult.  

In 2020, 32.9% of 

students reported that 

most  or all  of their 

friends feel close to 

their parents .2 



 

 

  

Family   Protective 
Factors  
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Adolescence 

The protective factors listed are evidence based. The information is provided by 
Substance Abuse and Mental Health Services Administration (SAMHSA)8 

¶ Physical and psychological safety 
¶ Appropriate structure (limits, rules, monitoring, predictability)  

¶ Supportive relationships from family members  

¶ Opportunities to belong (sociocultural identity formation, inclusion)  

How many teens fee l safeê2 

ê at school 32.4% 

ê in the neighborhood 42.3% 

ê at home 85.5% 

Percent of parents that 
strongly disapprove  

their child using:2 

 

Tobacco 77.4% 
Alcohol 59.4% 
Marijuana 73.6% 

¶ Positive social norms (expectations, values) 

¶ Support for efficacy and mattering  

¶ Opportunities for skill building  

¶ Integration of family, school /community efforts  

¶ Support from the whole family  

¶ Resources for parents, including positive self-efficacy, 

adaptive coping, high potency self -esteem, and life 

satisfaction 

¶ Time spent in emotionally receptive interactions with 

youth 

¶ Consistent discipline 

¶ Discipline based on language rather than physicality 



 

 

  

Individual/Peer 
Protective Factors  
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Early Childhood 

The protective factors listed are evidence based. The information is provided by 
Substance Abuse and Mental Health Services Administration (SAMHSA)8 

Middle Childhood 

¶ Learning to read, write, and basic 

mathematics 

¶ Attending and behaving 

appropriately at school  

¶ Getting along with peers  

 

 

3rd Grade Students that 

Met STAAR Standard  

Percentages in 2019 9 

Reading ð 77.3% 

Math ð 81.1% 

¶ School attendance and appropriate 
conduct 

¶ Understanding of self and othersõ 

emotions 
¶ Appropriate emotional inhibitions and 

expression 

In Region 11, only 4.34% of children  
were insured  in 2020. 

 

Insurance helps children get access to 
medical financial help when needed. 



 

 

  

Individual/Peer 
Protective Factors  
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Become a 
Scientist! 

MY PLAN 

The protective factors listed are evidence based. The information is provided by 
Substance Abuse and Mental Health Services Administration (SAMHSA)8 

Adolescence 

¶ Positive psychological and emotional development  

(self-esteem and self-regulation, coping, responsibility, 

problem-solving, motivation, achievement, morality, and 

values 

¶ Positive social development  (connectedness to peers, 

family, community, and attachment to institutions)  

 

 

Students in school activities and other clubs/organizations :2 

Athletics ð 47.7% 
Band/Orchestra ð 21% 

Choir ð 7.9% 
Drill Team/Cheer ð 6.3% 

Student Gov./School Paper/ Yearbook ð 6.1% 
Other ð 21.3% 

Outside School Athletics ð 28.9% 
Other Outside School ð 18.8% 



 

 

  

Communication  
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Parent, guardian, and admired adultsõ behaviors and 
attitudes towards substance use is the #1 influencer  in 

childõs decisions on substance use. 

Itõs important to be educated on current drug trends since theyõre always changing. To learn 
more about current drugs, view page 13  and/or visit the following websites . 

¶ www.drugfree.org 

¶ www.samhsa.gov 

¶ www.drugabuse.gov 

¶ www.stopalcoholabuse.com 

Drug Information 
 

The Appropriate Age and Time 
Itõs never too early to begin educating a young person  about substance use. You can 

start educating a child as early as 5 years old. Itõs important to keep the conversation age 

appropriate so that the child is better able to understand the information. 12 

Example: When your child gets sick and needs medication, you can take this opportunity to 

explain to your child about the appropriate and inappropriate use of the medication.  

Example:  Take advantage of òteachable momentsó such as TV shows or movies that deal with 

drug use. This also works with current events happening in the world/neighborho od. 

The Conversation 

The following communication guidelines are from evidence -based resources. Since each individualõs point of view is 

unique, reactions to the conversation will vary. Use your best judgement as to what is the most appropriate way to 

discuss substance use with the child. If you are in need of more assistance, view pages 21 -23 for local resources . 

 

The best time to start the conversation is when the young person is willing to hear you 

out. Start with something simple as òMay I talk to you?ó 12 

 Be brief  

Avoid long conversations, allow teen to speak, and 

ask open-ended questions 

òWhy do you think people do drugsó or òHow 
do you think drugs hurt people?ó 

Be positive  

Stay upbeat, avoid blaming 

òYou did a great job leaving that situation 
early. It shows you are an independent 
person, and Iõm proud of you.ó 



 

 

  

Communication  
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 Refer to specific behaviors  

     State what you want their behavior to be  

        òI want you to be home by eleven oõclock.ó  -                

NOT òDonõt stay out late.ó 

 Label your feelings  

     Calmly state how you feel (not what you think)  

       òI care about you and I worry when you arenõt           

home on time.ó  

 Offer an understanding statement  

Show some understanding of childõs perspective 

       òI want you to fit in with your friendsêó 

 

 If they are Using Drugsé 
Act NOW if you think the child is using drugs . Your suspicion may be correct. Ask the child 

directly. Here are some things to say to get the conversation going: 12 

¶ òI think youõve got a problem and I need to talk with you about it.ó 

¶ òYouõve scared me and broken our rules. Hereõs how weõre going to help you.ó 

¶ òDo you want to tell me whatõs going on?ó 

 

If teen is using drugs, itõs important to remain calm and listen to what they have to say. Also, 

do not h ave the conversation while adolescent is under the influence . Have the 

conversation when they are sober.13 

1. Show your concern 

2. Keep cool 

3. Be direct 

4. Keep a calm, and relaxed tone of voice 

5. Let the teen know you value their honesty 

6. Try not to be defensive 

7. Talk about your own memories and mistakes 

8. Show your love and care, possibly through a hand on the shoulder or a hug 

9. Give lots of praise and positive feedback. See beyond their mistakes. 

Seek assistance. Contact school counselor, doctor, or 
find a local treatment facility listed on pages 22-23. 

 



 

 

  

Communication  
 

 

13 

Regional Handbook 2021 

Re-enforcing Refusal Skills 

Tough Questions & Statements14 

Difficult questions  

Donõt be afraid to answer with òI donõt know.ó Itõs important to remain honest. 

Child asks you, òDid you ever use drugs?ó 

Make this a teachable moment. Tell the truth, but donõt share details. Discuss what attracted you, 

why itõs dangerous, and why you donõt want them to make that mistake. 

Child says, òEveryone is doing it!ó 

Response: òIõm not interested in what other kids are doing. I donõt want you using drugs.ó 

Child says, òMy friend is using.ó 

Response: òI donõt want you hanging out with kids who use drugs. You know that when youõre 

around people who use drugs Iõm afraid theyõll try to pressure you to use drugs.ó 

Refusal Skills  

Educate teen why they are saying ònoó to drugs by informing them about the risks of use  

Donõt be afraid to answer with òI donõt know.ó Itõs important to remain honest. 

Possible Responses for Youth to Use when Offered Drugs 14 

òNo, thanks.ó   òNah, Iõm not into that.ó 

òNah, Iõm ok. Thanks.ó  òNo. I gotta go soon.ó 

Practice 14 

Act out a situation. Take the part of the persistent peer trying to get the child to try drugs. Then, 

have the child practice their responses. 

Promote Independence 14 

Encourage teen to take responsibility for their actions and to stand up for what is right even if it 

isnõt always popular, but that itõs important and brave to do so.  

For more useful resources, visit www.drugfree.org/resources to find 
eBooks, Guides, and How-Tos. Spanish resources available! 

 


